
Case Study
UpSkill Senior Carers Course

Evaluation of Learners' Needs: Prior to the course, a pre-course survey was carried out to
identify the individual learning needs and desired outcomes of the learners and managers.
The results of the survey were shared with content writers and Clinical Nurse Educators to
ensure that the sessions met the requirements of the learners.
Classroom-based Learning: For six weeks, up to 10 learners attend a classroom study day
facilitated by a Clinical Registered Nurse Educator. The course includes theory and practical
learning in areas such as Reflective Practice, Infection Control, Sepsis, Venepuncture,
Diabetes, and many others.
Self-directed Learning: After study days 1-5, learners are required to participate in self-
directed learning, which includes e-Learning, video lessons, practical activities under
supervision, and inquiry-based learning. Each learner is allocated 18 hours of self-directed
study.
Assessments: Learners are asked to undertake written and observational assessments,
observe and demonstrate hands-on clinical skills, and complete a reflection at the end of
each week to reflect on their skills and experiences. The final session consists of a
reflection, revision, and an exam.

The Methodology

Introduction
The UpSkill Senior Carers Course is a practical and innovative training program designed to
upskill experienced carers and provide them with the skills traditionally undertaken by
Registered Nurses. The six-week blended learning program is accredited by the Continuing
Professional Development (CPD) and aims to improve the quality of care provided in
healthcare settings. 

With a focus on enhancing the existing workforce and facilitating a multi-disciplinary team,
the UpSkill Senior Carers Course is designed to reduce the pressure on nursing teams and
provide carers with the skills and confidence to support patients and residents in their care.
This case study provides an in-depth look at the design and delivery of the UpSkill Senior
Carers Course, including its key features and outcomes.
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Active Learning: Classroom-based learning includes active
learning using simulation equipment, peer learning through
open questions and group activities, and personalised learning
through setting learning outcomes and objectives.
Post-Course Activities: Following the completion of the
course, each learner is awarded 45 hours of CPD credits and
competency is benchmarked. A 1:1 session with the educator is
offered to each learner.



The UpSkill Senior Carers Course was a
huge success, with a high percentage of
participants successfully completing the
program and achieving their desired
outcomes. The diverse group of carers that
participated in the program brought with
them a wealth of experience and
knowledge, which helped to create a
dynamic learning environment. The hands-
on, interactive nature of the course
allowed learners to actively participate in
the learning process and practice the skills
they learned in a controlled and safe
environment.

One of the key results of the course was
the increased diversity of the workforce.
The program helped to upskill carers from
a wide range of backgrounds, providing
them with the skills and confidence to take
on new responsibilities within their role.
This led to a more diverse and inclusive
care environment, where carers with
different backgrounds and experiences
were able to support each other and bring
new perspectives to their work.

The Results
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The multi-disciplinary approach of the
course also helped to reduce the
pressure on the nursing team, as carers
were able to support patients and
residents with tasks that were
previously the responsibility of the
nursing team. The successful
completion of competency assessments
by the carers demonstrated their
competence in a range of skills,
including infection control, medication
administration, end-of-life care, and
wound care, among others.

Finally, the program's assessment and
evaluation process helped to measure
the impact of the course on the carers'
performance and their ability to support
patients and residents. The results
showed that the UpSkill Senior Carers
Course was effective in improving the
skills and confidence of carers, and that
the program was successful in its goal
of reducing the pressure on the nursing
team and creating a more diverse and
inclusive care environment.

The Conclusion

The UpSkill Senior Carers Course is a
well-designed programme that addresses
the learning needs of experienced Carers
and enhances their skills. The blended
learning approach and practical
assessments have helped learners to
achieve their desired outcomes and
support the nursing team.
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